MICHAL WILCZYNSKI

SOFTWARE ARCHITECT - ENGINEER - TRAINER - GRAPHIC
DESIGNER

michal@wilczynski.pro
linkedin.com/in/michalwilczynski
github.com/m-wilczynski
stackoverflow.com/users/2869055
Warsaw, PL - UTC+1

Software architect and co-founder of DevMentors.io, staff engineer at EcoVadis. 12+ years in IT across

development, architecture and technical leadership — enterprise-scale platforms (health care, sustainability

ratings) as well as small product teams and game development. Event-driven, decomposed systems, Domain-

Driven Design from strategy to tactics, and the legacy modernisation nobody volunteers for. Co-author of three

flagship .NET courses.
[m] 01 / EXPERIENCE

Software Architect & co-founder - DevMentors.io 2023 — NOW
Co-founder and board member. Architecture consulting, expert trainings and online courses for .NET
teams across Poland; co-author of three flagship courses.

EDUCATION - CONSULTING

Staff Engineer - Tech Lead - EcoVadis (via Pragmile) JAN 2022 — NOW
Co-leading a .NET/Azure team: architecture, backend (.NET 6 — current), SQL Server, Azure Service
Bus, some React, all cloud-hosted on AKS. DevOps Ambassador for CI/CD and infra automation. Unit,
integration and load testing; analysis, documentation, mentoring and technical recruitment.

ENTERPRISE - SUSTAINABILITY & CSR RATINGS

Senior .NET Developer - LUX MED MAR 2018 — DEC 2021

Led development in a small .NET team and owned technical architecture. Frontend (ExtJS/Angular),
backend (.NET Framework and .NET Core), SQL Server, messaging (RabbitMQ, NServiceBus), ETL
(SSIS). Evaluated and introduced new technologies company-wide; ran estimation, scope and
negotiation for development initiatives.

ENTERPRISE - HEALTH CARE

.NET Developer - LUX MED OCT 2016 — FEB 2018

Customer and patient service, product management and finance domains. Full-stack .NET delivery plus
unit, integration, load and GUI testing (NUnit, xUnit, Taurus/JMeter, Selenium).
ENTERPRISE - HEALTH CARE

C# / Unity3D Developer - Pixelated Milk SEP 2015 — SEP 2016
Game modules and internal tooling in C#/Unity3D, Ul prototyping, plus web frontend and ASP.NET
MVC/Azure backend work.

STARTUP - GAME DEVELOPMENT

.NET Developer - NAU S.A. MAY 2015 — AUG 2015

Razor/jQuery frontend, ASP.NET MVC backend, SQL Server, unit testing and technical analysis.
EDUCATION - SCHOOL & STUDENT MANAGEMENT

Junior MS Dynamics Consultant - Outbox MAR 2015 — MAY 2015

JavaScript/jQuery frontend and C#/WWF backend development on CRM implementations.
CONSULTING - CRM

WILCZYNSKI.PRO

CURRENTLY

DevMentors.io
Software Architect & co-founder

EcoVadis
Staff Engineer - Tech Lead

CORE

ARCHITECTURE DDD

EVENT-DRIVEN MICROSERVICES

-NET AZURE KUBERNETES

MESSAGING TECH LEADERSHIP

MENTORING

EDUCATION

Polish-Japanese Academy of
Information Technology
B.Eng., Computer Science
2012 - 2018

Thesis: processing hand-filled documents,
with example usage in web applications.

LANGUAGES

Polish — native

English — professional
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MICHAL WILCZYNSKI PROJECTS - COURSES - OPEN SOURCE - TECHNOLOGY

() 02 / SELECTED PROJECTS & ACHIEVEMENTS

First team-owned, fully independent microservice ECOVADIS

Architected and led development of the service connecting users of monolithic legacy applications (backoffice and the main SaaS product) with a new
Tableau-based Bl solution — battle-testing the organisation’s replatforming effort and setting the pattern for autonomous, resilient services.

PROVED THE REPLATFORMING PATH FOR THE ORG

RBAC access-control platform (ACL) ECOVADIS
Co-architected and built a role-based access control solution flexible enough to model access across current and planned products, under rigorous
performance requirements, with an automated path for other teams to protect their own resources.

CROSS-PRODUCT - STRICT PERFORMANCE BUDGET

Modular multi-tenant patient portal LUX MED
Co-architected (owning technical architecture) and led development of the portal that moved new-patient data handling from manual work by LUX MED staff
to clients’ HR departments and, later, the employees themselves. It halted headcount growth in customer service and became a main selling point in contract
renegotiations and new-client acquisition.

©.5M+ BUSINESS OPERATIONS IN 2 YRS - 1000+ DAILY USERS - ~150K REQ/DAY

Platform modernisation & event-driven rearchitecture LUX MED

Led evaluation and rollout of the move from WCF/ExtJS to ASP.NET Core, .NET Core, RabbitMQ, Hangfire and Angular 4+, with independent vertically-sliced
services connected by events — from development practices to operations and CI/CD. Also built culture: knowledge-sharing, documenting in public, planning
for failure, safe-to-fail teams.

COMPANY-WIDE TECH STACK SHIFT

Regalia: Of Men and Monarchs — game systems PIXELATED MILK
Co-designed and built locations, travel, quest, banter, time-flow, NPC scheduling, requirements, crafting, shopping, party, notification and loot modules —
each with authoring tools so designers and testers could build the game world without developer support.

73 METASCORE - 7.7 USER SCORE (DEBUT TITLE)

= 03 / COURSES I CO-CREATED B® 05 / TECHNOLOGY
Domain-Driven Design c# / .NET
domain-driven-design.net ASP.NET Core, ASP.NET MVC, WCF, Entity Framework, Dapper, Hangfire,

Castle.Windsor, Topshelf, Unity3D, Azure SDK
Messaging Pragmatycznie

FRONTEND
messaging-pragmatycznie.pl

TypeScript, JavaScript, Angular, React (basics), ExtJS, jQuery, HTML,
Mikroserwisy Revisited e
mikroserwisy-revisited.pl DATA

SQL Server (primary), SSIS, MySQL, Oracle (basics)
(=) 04 / oPEN source

MESSAGING
group-flights-ddd — DDD "Pragmatically” — course code. & RabbitMQ, Azure Service Bus, NServiceBus, MassTransit
] ] CLOUD & INFRA
UnityUlIComponents — Reusable Ul components for Unity3D. c# o
Azure, AKS, Docker, Kubernetes, Azure Pipelines, CI/CD
Messaging-Pragmatycznie — Messaging, pragmatically — course c# TESTING
il xUnit, NUnit, NSubstitute, Selenium, Taurus with JMeter
Mikroserwisy-Revisited — Microservices revisited — course code. c# OTHER
. ) ) PowerShell, bash, Git (GitHub, Azure DevOps, Gerrit), UML, Figma, Ul
Bureaucratize — Document processing — hand-filled forms to C# g

structured data.

resonance — C# libraries used across projects. c#
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